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Agenda 


■  James  A  Lovell  Federal  Health  Care  Center 
(JAL  FHCC) 

■  Virtual  Lifetime  Electronic  Record  (VLER) 

■  Electronic  Health  Records  (EHR)  Way 
Forward 

■  National  Health  Focus 
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JAL  FHCC 


2011  MHS  Conference 


•First  single,  Fully 
Integrated  Federal 
Health  Care  Center 
Between  the  VA  and 
DoD 

•Designed  to 
improve  access, 
quality,  and  cost 
effectiveness  of 
health  care  delivery 
to  beneficiaries  of 
both  DoD  and  VA 
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JAL  FHCC  Capabilities  Delivered 


Single  Patient  Registration 

-  Sign  on  once  with  a  DoD  CAC  or 


VAPIV 

A 

M 

OoO  users 

Medical  Single  Sign-On 

-  Find  a  patient  one  time  in  any 

ft 

application  and  other 

M  , 

applications  follow 

VA  users 

automatically 

A, 

w 

VAMSSO  Desktop 
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DoD  Desktop 


VA 

Workstation 


JAL  FHCC  Future  Capabilities  (jg 

-  Orders  Portability  (OP)  for  Laboratory  and  Radiology 

•  View,  manage  and  display  in  a  computable  format 

•  Display  images  within  either  VHA  of  DoD  imaging  systems 

-  OP  Pharmacy 

•  Reconcile  medication  and  allergies  for  all  patients;  reachable  24/7 
for  discharge  medications 

-  OP  Consults 

•  Will  allow  consults  and  referral  orders  for  processing  for  all 
patients  using  either  DoD  or  VA  health  information  system 
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JAL  FHCC-  Screen  Shots 


1  MHS  f'MCC  Desktop  -  C it Mx  online  plug  in 
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Patient  information  is  automatically  found  &  displayed  in  other  applications  (context) 
including  VistA  &  CPRS 
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No  Act**  Medcatom  Focnd 


Qncel  Remnden 


Pte^vjncy  Ail  12009 

Advance  Deectw*  Oct  042010 

Advance  Oeectrv*  Aug  04  2010 

Advene «  Deocfcvt  Code  Statu* 


Due  Oef 


F MOW  TO  RESOLVE  A  REMINDER  —  DUE  NOW 

ID  MwteObcn  ReconcAatoon  Revww  DUE  NOW 
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Ne  Ed* 
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D  U  d  M  >  •  E3  S3  B8  ►  wocroi 


Scheduled  Appointaents  for  ZZTE8T . GLOBAL 

Press  <Return>  to  choose  pre-selected  appointaent  or  use  the  8ELECT  key 
to  de-seloct  appointaent  or  seloct  an  alternate  appointaent. 

Linking  of  orders  provides  uorkload  credit  to  the  clinic  associated  uith 
the  appointaent. 

Date/Tiao  Clinic/Oiv  HCP  MFPRS/DHI8  Type  8tatus  Reason 


BTFP/200H 
BTFP/200M 
BTFP/200H 
IN  IM/200H 
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BAAA/00S6  ACUT 
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^  41  End  Coov  P**te  Comect  /  Docomect  Iff  ©  More  Vote  132  90  900 

©  TT  p*9*$«Ac>  V7  CacA**$*'4p  TP?  StaA/Stop  Caphae  S*ndCap*u*  Start  Accend  Stop  Append  ■ 


User  Utility  Vviu  ... 

Select  Rad/Nuc  Med  Total  \ysten  Menu  Opt  ion :  patient  Profile  Menu 


Detailed  Request  to  splay 
Display  Patient  Demographics 
Exon  Profile  (solec\ed  sort) 

Outside  Filas  Profil\ 

Prof i le  of  Rad/Nuc  Ndi  Exaas 

Select  Patient  Profile  Menu  Opt :  detailed  Request  Display 

Select  PATIENT  NAME:  zztest .glohal\fL0BRL  ZZTEST .GLOBAL  1-1-60  309010 

180P  ••Pseudo  SSN*«  NU  NSC  VETERAN 

HARMING  :  »•  This  patient  has  been  flagged  uith  a  Bad  Address  Indicator. 

Enrol laent  Priority:  GROUP  8g  Category:  NOT  ENROLLED  End  Date:  01/17/2003 

NANNING  ■•• 

»•»  PATirNT  ENROLMENT  ENDED  EFFECTIVE  01/17/2003  *•* 


I  UpLo* 


*  The  health  record  above  contains  sample 
test  data  used  for  demonstration  purposes 
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JAL  FHCC  Challenges 


■  Complexity 

-  Systems  &  Networks 

-  Identity 

-  Configuration  Control 

■  Change  Management 
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VLER  Concept 


t  Health  Records  t  Administrative  (Personnel 

&  Military  History)  Records 


t  Benefits  Records 


VLER  CONCEPT 
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Service  Members 

Veterans 

Beneficiaries 

Purchased 

Care  Clinician 

.  VLER  BENEFIT  RECIPIENTS 

JL  User  Community 
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DoD  /  VA  Clinicians  Benefits  Providers 
VLER  SERVICE  PROVIDERS 


Disability 

Adjudicators 
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VLER  Capability  Areas  &  Points  of  4® 
View  _ V' 


VCA  4:  Single  Virtual  Access  Point 
for  Health  &  Benefits:  Self  Help  for 
Service  Members  &  Veterans 


VCA1: 

Foundational 
Clinical  Health 
Data  Exchange 
via  Nationwide 
HIN:  Clinicians 
Caring  for 
Service 
Members  & 
Veterans 


Veteran  Master  Identity 


VCA  3: 

Data  Exchange  for  Housing, 
Insurance,  Education  & 
Memorial  Benefits:  Benefit 
Providers  Helping  Service 
Members  and  Veterans 


VCA  2:  Health  Data  Exchange  for  Veterans 
Benefits  Administration  &  Social  Security 
Administration  Disability  Benefits:  Adjudicators 
Helping  Service  Members  and  Veterans 
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VLER  Phase  1A  Pilot 
Accomplishments 

Tidewater  Pilot 


■Successful  demonstration  of  capability  to  exchange 
data  through  NwHIN 

■Beta  testing,  HHS  CONNECT  software 

■On-boarding  process  for  admitting  new  members  to 
NwHIN 


San  Diego  Pilot 

■Demonstrated  health  information  can  be  exchanged 
using  NwHIN 
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*  The  health  record  above  contains  sample 
data  used  for  demonstration  purposes 
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Joint  EHR  Modernization  Objectives 


•  “EHR  modernization  efforts  provide  the  opportunity 
to  implement  standards-based  Health  IT  solutions 
that  will  modernize  existing  Department  EHR 
capabilities... and  (provide)  reduced  sustainment 
costs.”  * 

To  achieve  these  objectives,  the  Departments  will  widely 
integrate  business  requirements,  acquisition  and  technical 

approaches. _ 


*Joint  Executive  Council  and  Health  Executive  Council  Report  to  Congress  (RTC)  on 
Defense  and  Department  of  Veterans  Affairs  Medical  Information  Technology. 
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Joint  EHR  Modernization  Objectives  (g 

•  Both  Departments  are  working  toward  common 
objectives: 

-  Effectiveness: 

•  Provide  a  patient-centric  health  care  experience 

•  Improve  the  quality  of  delivered  services 

•  Ensure  interoperability  and  data  sharing  between 
the  departments 

-  Efficiency: 

•  Reduce  overall  cost  of  Health  IT  investments  in 
acquisition,  development  and  sustainment 


2011  MHS  Conference 
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EH R  Transformation  Focus 


Military  Health  System  EHR  Efforts 


Sustainment 


Emerging 

Capabilities 


Sustainment 

-  Availability,  Usability,  Speed 

-  Establish  a  reasonable  baseline 
(Theater  &  Garrison) 

-  Right  people  in  the  right  seats 

-  Patient  safety/compliance 


Development  Development 

-  Engineering  &  Innovation 

-  Integration/Interoperability 

-  Repurposing 


Emerging  Capabilities 

-  Functional  &  Technical  testing  labs 

-  Balance  of  Theater/Garrison  priorities 

-  DoDA/A  synchronization 
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Mission  Focused  EHR  Way  Ahead 
Approaches* _ 


Figure  1:  VA  EHR  Modernization  Strategy 

Figure  2:  MHS  Technical  Modernization  Strategy 

VA  Approach 

DoD  Approach 

*  Employ  an  iterative,  collaborative  approach  to 
evolving  business  processes 

*  Develop  detailed  “to  be”  workflow  processes 

*  Leverage  commercial  innovation  (open  source) 

•  Use  commercial  off  the  shelf  (COTS)  software  without 
modifications  where  possible 

*  Provide  architecture  and  data  management  guidelines 
(SOA) 

*  Innovate  at  applications  layer  while  using  core 
common  enterprise  services  (SOA) 

*  Build  from  VistA  legacy  using  new  application 
interface 

*  Use  modular  COTS  upgrades  to  transition  from  legacy 

From  Joint  DoD  and  VA  Health  IT  Modernization  Way  Forward  briefing  (7  October  2010) 

2011  MHS  Conference 
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Common  Design  Pattern 
&  Framework  _ 


Mission 
Requirements 
&  Performance 
Outcomes 


Business 

Process 

Team 


Joint  Program  Office  Oversight 


Presentation 
Layer  Team 


Systems 

Capabilities 

Team 


(Notional) 


DOD  Primary  Functionality 


Veterinary 

Pediatrics 

Battlefield 

Care 

OB 

Neo -natal 

Presentation 

(CorrmonGUI) 


Common  Core  Functionality  (Notional) 


Inpatient  El-R 

Radiology 

Laboratory 

Ambulatory  El-R 

Scheduling 

[Disability 

Pharmacy 

Survey  Registry 

Blood 

Common  Interface  Standards 


(Notional) 


VA Primary  Functionality 


Nursing 

Home 

Long  Term 
Care 

Rehabilitate 

Care 

Transient 

Outreach 

Infrastructure 
&  Enterprise 
Architecture 
Team 


Data  Inter¬ 
operability 
Team 


Common  Infrastructure 
SQA-Based  ESB 


Common  Interface  Standards 

Common  Data  Centers 

Common  Information  Model 

Common  Data  Model 

DOD  Program  Office  Responsibility 
VA  Program  Office  Responsibility 
Potential  Joint  DoD/VA  Responsibility 
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EHR  -  Where  We  Are  Now 


DoD/VA  interagency  teams  (working  the  “what”): 

•  Mission  requirements  and  performance  outcomes 

•  Business  processes 

•  Presentation  layer 

•  Systems  capabilities 

•  Infrastructure  and  enterprise  architecture 

•  Data  interoperability 

Target  outputs  for  path  forward  (addressing  the  “how”): 

•  Agreement  on  a  common  vision  and  definition  of  an  interagency  EHR 

•  Produce  a  Clinical  Interoperability  Framework  &  Common  Clinical  Data  Model 

•  Develop  a  Common  Business  Reference  Model/Capability  Taxonomy 

•  Establish  a  prioritized  Common  Clinical  EHR  Capability 

•  Develop  a  Common  User  Interface  using  user/patient  centric  agile  methods 

•  Establish  a  common  Segment  Architecture  Framework 
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Intuitive  Interface 


Ncuiosufpcry  Cine 
Brardon  Jcnes 


BVc  Team 
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Inpatient  Outpatient  Pharmacy  Laboratory  Order  Entry  and  Scheduling  Imaging  and  Registration  NHINOata 
Clinical  Clinical  Management  Radiology  Sharing 

Documentation  Documentation 


■  Common  core  services  supporting  a  context  appropriate  user  interface 

> 


*  The  health  record  above  contains  sample  data 
used  for  demonstration  purposes 
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The  Blue  Button-  VA 


\J  I’m  no  Statu 

/  Department  of  Veterans  Affairs 


health^vet 


May  20 

Women's 

Mont 


VA  Facility  Locator  |  About  MHV  |  Help  |  FAQs  |  Contact  MHV  |  Search: 


.m  personal  information  _ 

IN  CASE  OF  EMERGENCY  |  PROFILES  |  ACCOUNT  |  HEALTH  INFORMATION  CARD 


Personal  Information 


PHARMACY  RESEARCH  HEALTH  GET  CARE  TRACK  HEALTH  MHV  COMMUNITY 


My  HealtheVet  (MHV)  has  made  it  easy  to  keep  track  of  your  Personal  Information.  MHV  is  all  about  you  and  your  health.  Part  of  your  personal  online 
health  journal  is  your  identification.  When  you  registered  for  My  HealtheVet,  you  entered  important  information  about  yourself.  This  is  where  you'll  find 
it,  along  with  other  important  facts  like  your  login  information,  blood  type  and  emergency  contacts. 


In  Case  of  Emergency  My  Profile 

© 


Download  your  Data 


My  Account 


Change  your  Password 


Quick  Links 


Keep  your  emergency 
contacts  in  one  place... 
More  * 


Your  name,  address  and 
identifying  information... 
More  » 


Download,  pnnt,  or  share 
VA  health  data. 

It  is  simple,  safe  and 
reliable. 

More  » 


Manage  your  account, 
in-person  authentication.. 
More  * 


Change  your  My  HealtheVet 
password  here... 

More  » 


View  My  Links  Information  (self-entered) 
(Personal  Health  Journal  off 


VAN.gtl.Qngj 

Suicide 

Prevention 

Hotline 
If  you  are  in 
crisis  call: 
1-800-273-TALK 
(8255) 

In-Per$gn 

Auth?nti<;at»Qn 

FjU  InfgrmgtiQn 

Mv  HealtheVet 
lining  Center 

VAM^rttalHgglth 

Services 

yiewihgMHv 
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The  Blue  Button-  TRICARE 


Resource  Center 


My  Rrofile 


Family  Rrofile 


Welcome, 


Welcome  to  TRICARE  Online! 

tricare  Online  features  secure  access 
to  beneficiary  appointments, 
prescriptions,  ancl  personal  nealtn  data 

n*o«ftct«rv  Horn* 


Socvii  *-•  M«.'SsoiiliMi  Pilot  Proof  am 

Not'd  Holp?  MHS  Help  Desk  1  HOO  000-9332 

(CONUS)  o*  1  866  G37  8/25  (OCONUS) 
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C*nd*r 
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Family  Member  list  last  updated  1  1/19/10  3  59  RM 
Appointment  Center  w*iP 


pf-famtly  mtmbtrt 

Announcements 


View  oil 


/tk 


Notice:  Thi*  *  it*  should  not  be  used  for  emergency  medicel  conditions. 


i  madlcel  amatgancy,  cell  91  1 


r  contact  your  local  Cmargaecy 


Select  Family  Member:  Myself 


(  Go  1 


Book.  3ii  Appointment  for  Myself 

Select  the  visit  reason  from  the  list,  click  on  the  View  Appointments' 
button .  and  follow  the  steps 

MTF  Slto  M««ss,k|o:  MTF  Specific  Appointing  Text 

S*l*ct  Visit  R*a*on:  ' AllergyTest  ^ 


|  \/it  aw  Appoinlmonts  | 


View  or  Ccincel  Appointments  foi  Myself 

There  are  no  future  appointments  currently  Pooked 


Comina  ipq n :  T RJ CARE  Qnli  y  mtmfetr-feg-QJKinai 

teatturev!  pcomlnq  TRICAR 


Accessing  your  Personal  H*alth  Data,  containing  your 
laps,  allergy  profile,  medication  profile,  problem  list,  and 
ecounters . 


BJttlli  and  check  status  of  your  prescriptions  Access 
Mail  order  Pharmacy 


Access  CHART,  the  Consolidated  Health!  Assessment 
Reporting  Tool,  which  combines  health  assessment 
and  deployment- related  questionnaires  in  one  place 


Rofill 

CHART 


eForms 


Access  •Forms  to  complete  your  nealtn- related 
paperwork  electronically,  prior  to  your  appointment 
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PCAST 


REPORT  TO  THE  PRESIDENT 
REALIZING  THE  FULL  POTENTIAL  OF 
HEALTH  INFORMATION  TECHNOLOGY 
TO  IMPROVE  HEALTHCARE 
FOR  AMERICANS: 

THE  PATH  FORWARD 


Executive  Office  of  the  President 

President’s  Council  of  Advisors 
on  Science  and  Technology 


December  2010 
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Wrap-Up  % 

■  Expectations  for  future  VLER  pilots  and  the 
future  of  the  Virtual  Lifetime  Electronic  Record 

■  Alternatives  for  the  EHR  Way  Ahead 

■  Role  of  patients  in  future  clinical  work  flow 

■  National  focus  on  health  care 
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